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Code

Course Title

Date

Venue

ricann | Advanced Communication Skills forthe |

ALS 200 Professional Woman 01 -05 JAN 2023 Istanbul
ALS 202 The Three-Dimensions of Leadership 01 -05JAN 2023 Istanbul
ALS 204 'mpr°t‘;::‘§u';'15::fnﬁzgs'Ship 08 12 JAN 2023 Cairo
ALS 206 Collaborative Leadership 08 -12 JAN 2023 Dubai
ALS 208 Leadership and Management Skills for 15 — 19 JAN 2023 London
the 21st Century
ALS 210 Leadership, Creativity and Peak Performance 15-19 JAN 2023 Istanbul
ALS 212 Crisis Management and Difficult Situations 22 - 26 JAN 2023 Austria
ALS 214 Innovative Leadership Competencies 22 - 26 JAN 2023 Amsterdam
Asats O e and comsortin | 2oiaN-ozres203 | PG
ALS 218 B"Si"essC':':icf?:: ':'yalr;_a“ﬁeme"t ) 29 JAN - 02 FEB 2023 LE::;?"
ALS 220 The Oxford Advarjced Management and 05 — 09 FEB 2023 Istanbul
Leadership Programme
ALS 222 Certified Professional Manager 05 - 09 FEB 2023 Istanbul
ALS 224 Design Thinking using Lego Serious Play 12 - 16 FEB 2023 Cairo
ALS 226 | Making Things Happen : Overcoming Ambiguit 12 - 16 FEB 2023 Dubai
ALS 228 Result-Based Management (RBM) 19 — 23 FEB 2023 London
ALS 230 Change Management - People and Process 19 - 23 FEB 2023 Istanbul
ALS 232 Leadership Traits for the Post-COVID World 26 FEB — 02 MAR 2023 Austria
ALS 234 ESS&':?:::;::;:Z’; Z':g':;“d 26 FEB-02 MAR 2023 | Amsterdam
ALS 238 Leadership.SkiIIs for the 4th 05 — 09 MAR 2023 Kuala
Industrial Revolution Lumpur
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ALS 240 Negotiation and Conflict Management 12 - 16 MAR 2023 Istanbul
in Organisations
ALS 242 Leading Through Resilience and Agility 12 -16 MAR 2023 Istanbul
ALS 244 Leadership and Strategic Thinking in the Oil 19 — 23 MAR 2023 Cairo
and Gas Industry
ALS 246 Disruptive Innovatlon.: Managing Radical 19— 23 MAR 2023 Dubai
Change for High Growth
ALS 248 | Effective Leadership and People Management 26 - 30 MAR 2023 London
ALS 250 Setting Priorities, Time Marnagement 26 — 30 MAR 2023 Istanbul
and Stress Reduction
ALS 252 Advanced Leadership and Management Skills 02 - 06 APR 2023 Austria
ALS 254 Mastering Supervisory and Leadership Skills 02 - 06 APR 2023 Amsterdam
. . . . Sharm El
ALS 256 | Advanced Problem Solving and Decision Making 09 - 13 APR 2023 Sheikh
. . Kuala
ALS 258 Business Strategy Essentials 09 -13 APR 2023
Lumpur
ALS 260 Effective Team Building Strategies 16 — 20 APR 2023 Istanbul
and Team Management
ALS 262 Effective Time Task and Work Planning 16 -20 APR 2023 Istanbul
ALS 264 Achieving Leadership Succe.ss through People 23— 27 APR 2023 Cairo
and Innovation
ALS 266 Creative Thinking and Innovation Techniques 23 -27 APR 2023 Dubai
ALS 268 Decisions, Dynamics and Leadership Styles 30 APR - 04 MAY 2023 London
ALS 270 Maritime Business Management 30 APR - 04 MAY 2023 Istanbul
ALS 272 Engaging Negotl.atlon Dynamics to Achieve 07 — 11 MAY 2023 Austria
Sustainable Outcomes
ALS 274 Advanced Teamwork and Cooperation Skills 07 - 11 MAY 2023 Amsterdam
E
ALS 276 Strategic Planning and Goal Setting 14 - 18 MAY 2023 S';ﬁ::(h '
. T Kuala
ALS 278 | Key Performance Indicators and Optimisation 14 - 18 MAY 2023 Lumpur
Integrating Management Systems and PAS99 -
ALS 280 Development, Implementation 21 - 25 MAY 2023 Istanbul
and Effective Operation
ALS 282 SWOT and GAP Analysis 21 -25 MAY 2023 Istanbul
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ALS 284 Leadership, Inflt.!ence and Trt:|st Creating 28 MAY — 01 JUNE 2023 Cairo
Professional Strategies
ALS 286 Advanced Leadership Programme 28 MAY - 01 JUNE 2023 Dubai
ALS 288 Success uPder Pressure - Emotional Ir_\te.lllgence, 04 — 08 JUNE 2023 London
Conflict Management and Negotiations
ALS 290 Leading and Creating Virtual Teams 04 - 08 JUNE 2023 Istanbul
ALS 292 Fraud, Theft and Corruption in the Workplace 11 - 15 JUNE 2023 Austria
ALS 294 Managing Conflicts and Difficult Situations 11 -15JUNE 2023 Amsterdam
ALS 296 Continuous Innovation and 18 — 22 JUNE 2023 Sharr_n El
Process Improvement Sheikh
ALS 298 Time Management Report Writing 18 - 22 JUNE 2023 Kuala
Lumpur
ALS 300 Business Process Reengineering (BPR) 25-29 JUN 2023 Istanbul
ALS 302 Developing Persc?rtal Efft-ectlveness with 25— 29 JUN 2023 Istanbul
Positive Skills
ALS 304 Integrating .Strateglc, Oper?tlonal and Tactical 02 — 06 JULY 2023 Cairo
Leadership for Outstanding Performance
ALS 306 The Professional Negotiator 02 - 06 JULY 2023 Dubai
ALS 308 Modern Trends in Business Leadership 09 — 13 JULY 2023 London
for Women
ALS 310 The Complete Course in Enterprise Risk 09 — 13 JULY 2023 Istanbul
Management (ERM)
ALS 312 Accomplished Office Administrator 16 — 20 JULY 2023 Austria
ALS 314 Leading with Emotional Intel!lgence Psychology 23— 27 JULY 2023 Amsterdam
of Leadership
ALS 316 Performance Measurements, Cont.muous 30 JULY — 03 AUG 2023 Sharr.n El
Improvement and Benchmarking Sheikh
ALS 318 Achieving Professional Excellence 06 — 10 AUG 2023 Kuala
Lumpur
ALS 320 Smart Leadership -.Achlevmg Stra'tegy through 13— 17 AUG 2023 Istanbul
Leadership and Innovation
ALS 322 The Power of Positive Thinking and Attitude 20 -24 AUG 2023 Istanbul
ALS 324 Advanced High Performance Leadership 27 - 31 AUG 2023 Cairo
ALS 326 Mastering Supervisory Skills 03 - 07 SEP 2023 Dubai

www.DiscoveryTools.org Training Plan 2023




)y

Discovery Tools

Training - Consulting - Conferences Organizing

DISCOVERY TOOLS

ALS 328 Self Awareness and Personal Development 10 — 14 SEP 2023 London
ALS 330 Mind Maps for Business Management 17 — 21 SEP 2023 Istanbul
ALS 332 Leadership and Decision . Malfmg in Crisis and 24— 28 SEP 2023 Austria
Emergency Situations
ALS 334 Leading through VPCA (Volatlll.ty,_Uncertalnty, 01— 05 OCT 2023 Amsterdam
Complexity and Ambiguity)
Managing Multiple Tasks, Priorities Sharm El
ALS 336 and Deadlines 08 12 OCT 2023 Sheikh
ALS 338 Effective Organisational Leadership 15-19 OCT 2023 Kuala
Lumpur
ALS 340 Transform.atlonal Leadership theory and 22 — 26 OCT 2023 Istanbul
strategies of Change Management
ALS 342 Goal Setting , Planning and Decision Making 29 OCT - 02 NOV 2023 Istanbul
ALS 344 Improving Organlstatlonal Perform.ance through 05 — 09 NOV 2023 Cairo
Sustainable Leadership
ALS 346 Time Management and Stress Control 12 -16 NOV 2023 Dubai
ALS 348 Leadership and f)rganlsatlonal Development 19 — 23 NOV 2023 London
in Healthcare
ALS 350 | The Middle Manager Development Programme 26 - 30 NOV 2023 Istanbul
ALS 352 Effective Neg?Flatlonf Pt?rsuaswn 03 — 07 DEC 2023 Austria
and Critical Thinking
ALS 354 Leadership and Strategic Impact 10 - 14 DEC 2023 Amsterdam
Advanced Communication and Sharm El
ALS 356 Interpersonal Skills 17 -21 DEC 2023 Sheikh
Managing and Leading in Kuala
AL 24 - 28 DEC 202
5358 a MultiCultural Workplace 8 DEC 2023 Lumpur
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